
Att:  School District Clerk:  Please distribute this information to your respective board members 

A pdf file is  attached @ the bottom 

 
Att:  NY State Senators & NY State Assembly:  New York has limited resources. 

         The downstate suburban school district local governments (Nassau, Suffolk, Rockland & Westchester) have  

           gone haywire. 

 

 

2015 Long Island School Election Results:  Opt Outs, Cop Outs and Cops Out        Copyright 2015 

By Bob O’Baldwin ™       www.baldwinbudget.com 

 

All the Long Island school budgets passed.  That means that almost all the Long Island school districts raised their 

property taxes.  That’s how the highest taxed area in the country earned & is currently defending that dubious 

distinction. 

 

 

We campaigned very hard to defeat the tax hike in Baldwin.  Losing 2-1,  we didn’t even move the needle.  The lemmings 

marched inexorably on.  Their herd instinct is very powerful. 

 

In the broken windows school of excessive taxation, the vandals continue to conquer. “Opt out” is their cry in the 

schools but our citizens and our businesses are choosing to opt out of our region.  The tax hikers are chasing away the 

golden geese from our LI leper colony of excessive property taxes which is dominated by the 69% skim of the education 

mob.  Our NY State government advertises  & pleads for businesses to opt in but needs to give them tax immunity to 

consider the move.  The only choice for the citizens is to vote with their feet and take a hike away from the tax hikers. 

 

We campaigned hard to defeat Mary Jo O’Hagan, a seven term incumbent and President of the Nassau Suffolk School 

Board Association.  She was the top vote getter with two seats open. 

 

There was a 10% turnout.  No problem.  Pollsters are pretty accurate with a much smaller survey.  Overwhelmingly,  

voters opted out.   

 

We  distributed sufficient literature to cover half the residents of the 30,000 population school district. 

We thought we had Mary Jo beat as we scooted around town pitching the case to dog walkers, front yard gardeners and 

chatted up curbside chatting neighbors.  We spoke to hundreds, maybe a thousand.   But we never saw the enthusiastic 

pedestrians on Election Day as we continued to pitch our case to the real voters. 

 



Voting Day is an exciting, 15 hour marathon of last minute salesmanship.  Unfortunately, in Baldwin, the celebration of 

democracy at our high school was marred by the presence of the blinking lights of two Nassau County police cars.  For as 

we were pitching our case, an opposition goon insisted on stalking and harassing us with a three foot  sign placed a foot 

from our head.  School security had to call the police to advise the operative that freedom of expression is permissible 

but only at a reasonable distance. 

 

We  had experienced this treatment earlier in the campaign.  A Mary Jo O’Hagan campaign operative, (who happens to 

be the husband of a Baldwin elementary school teacher/resident), stalked and harassed us as we worked a line of 

parents waiting for a spring concert.  He was also distributing literature attacking both us and an innocent child.  This 

campaign goon cold cocked us with a push that sent us sprawled supine on the street.  Well they do say that politics can 

be rough.   Our school property, which should be an oasis in our community, was degraded by a very active Mary Jo 

O’Hagan body man. 

 

 

School districts are adept at Tammany Hall politics.  It’s never been a level playing field.  The turnout at the polls was 

much larger than reported.   For it was a homework assignment for the children to “learn how to vote”.  This lesson 

could have been assigned last November.  And of course, the dutiful parents accompanied their youngsters. 

 

 

Teachers coerce, encourage, cajole and recruit seniors to vote.  The would be graduates don’t mind running up Mommy 

& Daddy’s credit card if it will save the school musical for their junior girlfriends. 

 

But it is mostly reluctant, sacrificing parents who passed the tax hike.  We met many of them on the campaign trail.  

They plan on opting out of the region as soon as their kids graduate.  Our  literature was ripped out of the hands of 

husbands by their spouses.  The mothers are desperate to maintain the school Program, to further their children’s 

education and equally firm about keeping their husbands uneducated.  The guys admit to knowing they are being 

greenmailed. 

 

Mary Jo O’Hagan is the Betty Cross of Baldwin.  On a five member board, one person with two allies can call the shots.  I 

noticed that many upstate boards have seven or nine members.  It will never expand under the O’Hagan reign.   

Meanwhile the Baldwin board has problems forming subcommittees among the overworked shorthanded group. 

 

 

The O’Hagan campaign theme was Other People’s Money namely more Federal aid, more State Aid and of course as 

usual more local aid through tax hikes.  From the holy pulpit of the school board meeting dais, Mary Jo hammers our 

generous state legislators & Governor as   cheaters, cheaters, cheaters.  She wants the GAP money due.  While the state 

& its citizens suffered the great recession, public schools in their monopoly cocoon continued to provide generous raises 



to their professional employees as if they were immune from the economy.  Well, abusive monopolies paying monopoly 

money salaries / benefits have been. 

 

 

 

 The longtime business model of schools is to shakedown state officials and threaten parents.  What business could 

survive by raising their prices 50 years going?  In the last eight years, Baldwin’s enrollment has declined 12% but the 

budget has increased 24%.  Many private schools have benefited by the Baldwin opt outs. 

 

The shakedown of state government is effective.  The school boards have formed an unholy alliance with the teachers’ 

associations.  Blame the State for money problems!   Woe unto us with these unfunded mandates!    The entire school 

board could retire to the South of France with the monies left over from State Aid after the state mandate expenditures 

are deducted from total state aid.  The Baldwin school district doesn’t recognize a $16 million STAR check from Albany as 

state aid.  And they don’t have the integrity to send the money back. 

 

I was taught to thank people for gifts.  But Mary Jo O’Hagan  derides the Albany  donors  as cheaters, cheaters, cheaters.  

  

NY State didn’t mandate that the Baldwin School Board pay their superintendent a $320,000 salary more than 10 years 

ago.  And now Baldwin & the rest of NY State is stuck paying that former superintendent more than $ 200,000 a year 

forever.  The tab is currently over $ 2 million. 

 

 

I could go on but I won’t.  I’m opting out.  No more rides up the Taconic to provide our legislators with The Solution to 

our state education financial funding problems which consume 25% of the NY State budget and is a debilitating cancer 

to local economies.  My motorcycle rides will be west into Pennsylvania and south along the Blue Ridge Parkway to 

survey our beautiful country and ponder where to opt in. 

 

THE SOLUTION 

Law Proposal:  New York State Educator Salary Guidelines 

Purpose:  Fiscal accountability for NY State aid to local school district governments 

Per individual administrator & educator:   



Any annual salary monies  paid in excess of salary guidelines will be deducted from NY State Aid, pooled in a county 

fund with monies from other public  school districts in said county and redistributed to all public school districts in 

said county on a pro rata enrollment basis. 

School districts in a county with only one public school district/county shall be exempt from this law. 

For purposes of this law, NY State Aid shall include STAR monies paid to school districts. 

The Governor shall have the power to lower salary guideline numbers but needs the approval of both Senate & 

Assembly to increase salary guideline numbers. 

A school district that occupies two counties shall irreversibly declare which county it chooses to be part of for purposes 

of this law. 

Enrollment will be determined by the previous year’s October census.  Annual salaries will be determined by the 

previous year’s payroll.  Overtime is exempt.  The Business Director shall provide to the NYS Dept. of Education a list of 

people, job descriptions & salaries in excess of $90,000 by February  1, annually,  for use in the subsequent school year’s 

allocation of state aid. 

 

Job Category  Includes Maximum Salary 
Guidelines 

Superintendent Tier A  4000+ enrollment    $    175,000 

 Tier B  2-3,999           150,000 

 Tier C  1-1,999           125,000 

 Tier D  1-999           100,000 

Business Director Tier A           140,000 

 Tier B           120,000 

 Tier C & D          100,000 

Principals Size A  1000+ enrollment  $      125,000 

 Size B  500-999          110,000 

 Size  C  under 500          100,000 

Curriculum  Director Tier A          120,000 

 Tier B          110,000 

Maintenance Director Tier A          120,000 

 Tier B          100,000 

HR Director Tier A          110,000 

 Tier B          100,000 

Supervisors  Deans, Assistant 
Principals, Subject Chairs 

        105,000 

Teachers  Psychologist, Social 
Workers, Librarians 

$       90,000 

Others             90,000 

 

 

 

 


